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1. Overview  
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mixed economic   
picture 

Navigator reveals a two-speed economic 
recovery spanning several years for 
businesses to recover from a challenging 
2020. 

Businesses are split in their outlooks: 

 The more optimistic businesses are 
planning to increase their overall financial 
investment to drive future success. 

 High growth businesses are taking more 
proactive steps, focussing on digitisation, 
ESG, and empowering employees and 
enhancing customer experience as key 
to future success. 

 Whereas, the most challenged businesses 
are set on short-term measures for survival 
such as cost-cutting. 

The criteria for future business are now 
broader than historically - innovation tops 
the list; sustainability and culture have also 
become more important. 
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2. Channel Islands and Isle of Man © 
  
 

Companies in the islands have proven 
remarkably resilient in weathering the 
turmoil brought by Covid-19. 

But this new environment will significantly 
shape their decisions to invest, to 
embrace technology, and to target future 
growth. 

What they all recognise is that 

responsibility, resilience and reputation 
underpin long-term success. 

For island businesses, digital adoption, 
employee empowerment and 
sustainability will be key as the world 
faces a two-speed recovery from Covid-19. 

This challenge is helped by the islands' focus 
on digital innovation and sustainable 
finance, and their natural tendency to be 
outward-looking and globally dynamic.  

Island businesses are therefore well-placed 
to be successful in this new environment. 
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3. Business outlook 

How business outlook has changed 
in the last twelve months 
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88% of businesses say they plan to 
invest in digital tools and platforms: 

 47% in 2021 
 40% beyond 2021 next year 

A third of firms have already introduced 
new products and services. 

Amongst high growth firms, 32% expect 
technology-driven efficiencies to be a 
key driver for recovery, more so than 
businesses with lower or no growth. 

For many firms, more than half their 
total sales are made online. The more 
growth the firm predicts, the more 
likely this is. 

 *51% of higher growth companies 
have > 50% of their sales from online 

 *34% of firms expecting moderate 
growth (<5%) have >50% of their 
sales from online 

 *28% of companies expecting to 
shrink have >50% of their sales 
online. 
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4. Digitisation and technology 
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Firms are ‘walking the talk’ in their 
transition to more sustainable practices. 
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5. Sustainability 
  

 
 

Over 70% of all companies and over 80%  
of high growth firms have some plans in  
place to target ESG issues. 

The number of firms backing up their  
commitment by putting in place  
environmental and social sustainability  
metrics is increasing. 

External pressures from consumers and  
government are galvanising businesses  
into action. 

Furthermore, businesses are increasingly  
waking up to the commercial benefits  
from sustainability, recognising that ‘going  
green’ can also be good for business. 
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6. International trade and supply chains 
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About HSBC Navigator Channel Islands 
and Isle of Man 

katewoodyatt@hsbc.com  

www.business.hsbc.com/navigator  

Note 

Call to action 
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